COPD Regional Ql Workshops

SMART - setting realistic aims

National COPD Audit Programme:
Supporting teams to improve care

e Specific
S e Target a specific area for improvement.
% Measurable )
M e Quantify or at least suggest an indicator for
\/ improvement. )
e Achievable )
A e Agree and specify who will be doing it. )
N Realistic )
R e What results can realistically be acheived, given
\/ available resources. )
- )
e Time bound
T e Specify when the result(s) can be achieved. )
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